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The book is ideal for educating supervisors of quality projects, both industrial and service, and for anyone who just wants to
know the basic tools and know how to apply them. The authors hope that this book will help you see that quality is about the
most important thing in the world, and that you have an obligation to make the quality of your output better. If you want a

textbook, this isn’t it. If you want a quick guide to the quality tools, this isn’t it. If you want a reference book, this isn’t it. This is
a guide to the quality tools. This is the starting place for any serious investigation of the tools. Of course, this book will not

teach all of the tools. It can’t. Thousands of books have already been written about the various quality tools. This book is about
the tools you want to use. The goal is to help you build a quality system so that your customers or users value what you deliver.
The tools include measurement tools; conditions for quality; quality systems; and tools for managing quality. The measurement

tools help you build the conditions for quality. The tools for managing quality help you apply the conditions for quality. ISO
9000, introduced in 1992, is a globally accepted product quality management system, a set of standards developed by ISO. This

book was originally written in 1993 for a company that had decided it wanted to adopt an ISO 9000 product quality
management system. Since the company was a major international company with a worldwide product distribution and many

customers worldwide, this book had to be written for a global audience and therefore be a global look at quality.
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the iso 9001 quality
tools are so well known
that they are often used

as a shorthand
reference for quality

improvement
processes. i introduce

the reader to these well
known tools, but also to

their limitations. for
example, the iso 9001
quality tools are very
focused on the quality

of the product or
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service. these tools
provide a very narrow
view of the quality of

the work processes. as
a set, the iso 9001

quality tools provide a
very detailed view of

the quality of a process.
the tools in this book

are much more
lightweight. my hope is
that readers will quickly
find some tools that can

improve their work
processes. i also hope

that they will be able to
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use the tools in
combination with other
tools and techniques in
order to meet specific
quality needs. as a set,
the tools in this book

are very lightweight. my
hope is that readers will
quickly find some tools
that can improve their
work processes. i also
hope that they will be
able to use the tools in
combination with other
tools and techniques in
order to meet specific
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quality needs. some
tools, such as the acorn

test and the affinity
diagram, are used very
often, but have never
been presented in a
book. others, such as

the pert chart, are
rarely used. the book

shows a variety of tools
and their use and how
they can be combined
and used in different

situations. the book also
includes some examples
of quality improvement
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stories. several tools
described in this book
are available from my
consulting practice. for
example, the quality
tool box cd, which
includes the tools,

forms, and sample data
that illustrate the tools,

is available from my
consulting practice,
quality tool box, inc.

these tools are updated
regularly and can be

downloaded at a
nominal cost. if you
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purchase the book and
the cd, you will get all of

the tools included on
the cd. if you have your

own system that can
access the internet, i

encourage you to visit
my website at to get

current updates.
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